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Activity  Responsibility 

Data submission of pre-
requisite information 

Customer 

Readiness assessment of 
client’s infrastructure 

PHD Consultant 

Identify targets for desktop 
virtualization. 

PHD Consultant 

Desktop virtualization, business 
process assessment. 

PHD Consultant 

ROI Analysis PHD Consultant 

Deployment best practices PHD Consultant 

Create Final Deliverables 
Document 

PHD Consultant 

Wrap up All 

 

PHD Virtual Desktop Assessment Quickstart 
Overview 

XenDesktop & XenApp Assessment Services are geared around the Architecture, Implementation and 
Configuration of desktops and applications in a virtualized environment.  Clients will work interactively with a 
Citrix Engineer to understand the benefits and requirements of a XenDesktop and/or XenApp deployment in 
their organization to meet the various demands of desktop users.   
 
 
 
 
 
 
 
 
 
 
 
 
 

Activity List 

 

 

 

 

 

Scope of Project 
 Up to 2 days (Remotely delivered). 

 Limited up to 2 Networks. 

 Limited up to 3 locations. 

 Limited up to 100 users. 

 Interviews and Assessment Review. 

 Assessment Report. 

 Delivered by a PHD Virtual Certified Consultant. 

 Price: $3995 

 Optional onsite delivery (Additional T&E costs). 

 

Benefits 

 Pre-requisite for a successful implementation of 
XenDesktop & XenApp.  

 Shorten time to production by leveraging proven 
methodologies and expertise. 

 Ensure staff is trained for ongoing success. 

Deliverables 

 ROI Analysis report. 

 Executive Level summary benefit report. 

 Outline of phases and timelines for deployment: 

o Architecture Design 

o Infrastructure Requirements  

o Deployment roadmap 

Roles and Responsibilities 

Client is responsible for completion of a network 
inventory including:  

 Server Infrastructure (Physical and Virtual) 

 Server Inventory and Roles (Exchange, SQL etc.) 

 LAN/WAN topology (Switches, routers and 

peripherals) 

 User Groups 

 Active Directory Structure and Topology 

 Desktop Inventory 


